
Course Category: Management & Leadership 

Strategic Leadership Award (O) 

Who Would Benefit  
 

This intensely challenging and highly rewarding 
programme is designed for experienced senior 
managers who are looking to hone their skills as 
an invaluable strategic leader and thinker by 
mastering themselves, their leadership style and 
their business skills. 

 

Course Overview 
 

The PeoplePlus Strategic Leadership Award 
has been designed to sit at the pinnacle of 
executive development. The course aims to 
develop the leadership capability of senior 
managers and directors who have had one 
objective in mind: to improve themselves so 
that they can lead their own organisations to 
become leaner, fitter and stronger. The 
PeoplePlus Strategic Leadership Award is a 
focussed, intense, and demanding programme 
that supports executive development and is a 
vital tool in the succession planning strategy of 
any organisation. The programme sets out to 
facilitate personal and organisational 
excellence. 

 
CPD Points: 54 

 

Course Category: Management & Leadership 

 

Recommended No. of Days: 9 

 

Course Location: Public courses are held at The 
Hilton, East Midlands Airport. In house course 
location to be determined by client 

 

Course Dates: Programmes are delivered 
throughout the year, please call us to discuss the 
best option for you 

  

Cost per delegate for Open Courses: £4995 + vat 

The Course Includes:  
 

 Self-mastery 

 High performance coaching 

 Organisational culture 

 Strategic leadership 

 Delivering change 

 Operational performance delivery 

 Commercial mastery 

 Financial impact 

 Business innovation 

 Delivering continuous improvement 

 

Learning Outcomes  
 

At the end of this programme the delegate can: 

 

 Explain the value of self-mastery 

 Think more strategically 

 Coach others for high performance 

 Delivery change successfully 

 Bring business innovation and             
improvement 

@PeoplePlusUK 

talent@peopleplus.co.uk 

www.pptalent.co.uk  
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